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About UAHQ

• The Utah Association of Healthcare Quality (UAHQ) is a non-profit 
organization for healthcare quality professionals in all settings. 

• UAHQ provides
• Education

• Leadership development

• Networking opportunities 



Become a Member Today!
Didn’t attend as a member but now you want to 
join the fun?

Become a Member Today!

Membership Information available online at:

https://uahq.org/membership-application/

https://uahq.org/membership-application/


Meet the 2026 UAHQ Board

• President- Emily Carlson, University of Utah

• President- Elect- Brittany Siebenhaar, Molina Healthcare

• Immediate Past President- Jessica Hackwell, Intermountain Healthcare

• Secretary- Will Hicken, Uintah Basin Medical Center

• Treasurer- Kate Markos, University of Utah Health 

• Member- At-Large- Adrianne Brown, Molina Healthcare

• Communications Chair- Chanda Sundara, University of Utah

• Education Chair- Michelle Suitor, Mountain Pacific



Thank you to our 2026 Committee Members!

• Carissa Ellis- Education Committee

• Tim Nelson- Communications Committee

• VaNeta Ecton- Communications Committee



We Want You- To Help Plan our Next Conference!

This conference would not be possible 
without member volunteers that help plan, 
find speakers, give ideas, and help us know 
what the members what to learn.

Join the UAHQ Education Committee and 
help us plan next year’s conference to ensure 
that it meets your needs and expectations!

Contact  us at Contact.UAHQ@gmail.com
if you want to get involved!

mailto:Contact.UAHQ@gmail.com


UAHQ is on Linked IN
Come Follow Us!



Please vote
for the 

UAHQ 2027 
Board

Voting is now OPEN for the 
2027 UAHQ Board

We also want your feedback on how to 
make UAHQ even better

Please vote here!



Interested in additional CPHQ CE Credit Options?

UAHQ’s membership in the 
Healthcare Quality Collective 
gives you access to lots of free or 
low-cost events throughout the 
year!

Check-out the latest on our 
website at 
https://uahq.org/upcoming-
events-2/

https://uahq.org/upcoming-events-2/


Register Here



Register Here





Elevate Quality: The View from Higher Ground
Emily Carlson

President, UAHQ 2026



Healthcare quality 
professionals often work 
behind the scenes.
Patients rarely know 
your names.
Yet countless patients 
go home safely because 
of work you've done.





When we elevate:

We see systems instead of 
individual mistakes.

We see opportunities instead 
of obstacles.

We see people instead of 
metrics.

We see possibilities instead 
of limitations



The most influential leader in 
healthcare is often the person 

without a leadership title.



Leadership is not a position. 
Leadership is a decision.

The decision to:
Speak up.
Listen deeply.
Challenge assumptions.
Advocate for patients.



PATIENT 
EXPERIENCE  

EMPLOYEE 
EXPERIENCE 

SAFETY CULTURE QUALITY 
OUTCOMES



The Courage to Improve
Courage to:

Admit imperfections

Learn from mistakes

Have difficult conversations

Keep improving when progress 
feels slow



What is one thing you need to elevate?
A conversation.

A process.

A relationship.

A standard.

Your own leadership.



Thank you!



Rob Ence & Teresa Brunt
Defying Gravity – A Hospital Based Fall Prevention Program 



Preventing the Next Fall:
From Home to Health Care

&
The Master Plan for Aging in Utah

Rob Ence, Executive Director
Utah Commission on Aging 

Teresa Brunt
Injury Prevention and Trauma Outreach Coordinator IMC

prepared for the

Utah Association for Healthcare Quality
October 2, 2026



Public 
Policy

Research
& Academia

Community 
Resources

Communications
Website – Podcast – Social Media

Empowered Public

Communications
Website – Podcast – Social Media

Empowered Public



Social Isolation

Mobility

Fitness

Ageism

End of Life

Independence

Caregiving

Falls Prevention
Abuse & Fraud

Affordable Health & Long-Term Care

Financial Adequacy Housing & 
Aging In Place

Food Insecurity

Emergency Preparedness

Mental Acuity





A Statewide Roadmap
Six Core Priority Areas

1. Age-Friendly Communities

2. Health & Education

3. Financial Security

4. Caregiving Supports

5. Empowerment & Planning

6. Technology & Broadband Access 



Learning Objectives
By the end of the session, participants will be able to:

1. Describe the scope, health consequences, and financial impact of 
falls among Utah's older adults.

2. Recognize falls as a continuum-of-care quality issue, rather than an 
isolated event.

3. Identify modifiable fall risks in the home, community, ED, hospital, 
post-acute and long-term-care environments.

4. Apply practical clinical strategies for screening, assessment, 
intervention and referral.

5. Identify Utah and national resources that can support evidence-based 
falls prevention and quality improvement.



Preventing the Next Fall
A fall is often not a random event. It can be a warning 
signal—and an opportunity to prevent the next injury, 
hospitalization or death.

"When an older adult comes into the emergency 
department because of a fall, are we treating an injury -
or identifying a patient at high risk for the next fall?"



2022 Declarations:
• Approximately 30% of Utah adults age 65+ report falling.

• That represents roughly 106,800 older Utahns in CDC's state 
dataset. (CDC)

• Utah DHHS reports that 330 of Utah's 386 unintentional fall deaths 
in 2023—85.5%—occurred among adults 65+. (IBIS)

• Newer CDC mortality data show 364 Utah fall deaths among adults 
65+ in 2024.

• Utah's 2024 age-adjusted fall death rate for people 65+ was 104.7 per 
100,000, compared with a national rate of 78.4. (CDC)

Falls Are A 
Major Utah Health Issue

https://ibis.utah.gov/ibisph-view/indicator/view/FallInjHosp.DthAgeSex.html?PrinterFriendly=x&utm_source=chatgpt.com
https://www.cdc.gov/falls/data-research/index.html?utm_source=chatgpt.com
https://ibis.utah.gov/ibisph-view/indicator/view/FallInjHosp.DthAgeSex.html?PrinterFriendly=x&utm_source=chatgpt.com
https://www.cdc.gov/falls/data-research/index.html?utm_source=chatgpt.com


Measure Annual impact

Deaths 398

Hospitalizations 4,036

Emergency department visits 17,867

Hospital charges >$228 million

Utahns age 65+:

Utah Health-System Impact



System Impact Redux
This translates to roughly:
• 49 fall-related ED visits every day
• 11 hospitalizations every day
• More than one older Utahn dying 

from a fall each day

*Downstream costs: rehab, home health, caregiver burden, loss of 
independence, subsequent falls.



National CMS Perspective
Falls are both a clinical issue and a health-care utilization 
problem nationally:
• More than 1 in 4 adults 65+ falls annually.

• About 3 million ED visits annually are related to older-adult falls.

• Approximately 1 million fall-related hospitalizations annually.

• Falling once doubles the likelihood of falling again. (CDC)

Note: CMS/QIO audience: ~$80 BILLION in annual health-care expenditures are 
attributable to nonfatal older-adult falls, with Medicare paying the majority. (CDC Stacks)

Prevention directly relevant to quality, utilization, and Medicare spending.

https://www.cdc.gov/falls/data-research/facts-stats/?678e0d83_page=2&utm_source=chatgpt.com
https://stacks.cdc.gov/view/cdc/164641?utm_source=chatgpt.com
https://www.cdc.gov/falls/data-research/facts-stats/?678e0d83_page=2&utm_source=chatgpt.com
https://stacks.cdc.gov/view/cdc/164641?utm_source=chatgpt.com


Falls as an Event Cycle
Interrupting the cycle: Risk factors → Fall → 911/EMS → ED → 

Hospital → Post-acute care → Home → Repeat fall

Why One Fall Predicts Another
A fall should trigger questions about:
• Previous falls

• Gait and balance

• Lower-extremity weakness

• Medications/polypharmacy

• Anticoagulants

• Vision/hearing

• Orthostatic hypotension

• Footwear and foot problems

• Cognitive change/delirium

• Continence/urgency

• Nutrition and hydration

• Home hazards

• Assistive-device use

• Fear of falling

• Social isolation

• Transportation access for follow-up care 



Measuring What Matters
Are We Making a Difference?

• Dynamic, measurable framework

• Guides future policy and investment decisions

• Improve aging outcomes across generations

“What gets measured gets improved…

• Annual reporting and dashboards – evaluate and refine

• Shared accountability across partners

• HHAU role in identifying real-world outcomes

…and what gets improved changes lives.”



Contact Information
www.utahaging.org

Rob Ence
Executive Director

801-556-0458
rob.ence@utah.edu

utahaging@gmail.com

http://www.utahaging.org/
mailto:rob.ence@utah.edu
mailto:utahaging@gmail.com
http://www.utahaging.org/
mailto:rob.ence@utah.edu
mailto:utahaging@gmail.com
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Defying Gravity – A Hospital Based 
Fall Prevention Program 

Teresa Brunt RN MSN CEN TCRN
Sara Mathews MS, RDN, CDE
Irma Hinkle MSN-Ed, RN
Erin Remund RN, BSN



Welcome to 
Trauma and the 
American College 
of Surgeons

The Orange Book, then the gray 
book…..

Confidential and property of Intermountain Health 30



And the 
stress of a  
SURVEY!!!

Confidential and property of Intermountain Health 31



Why Talk 
About Falls?

Confidential and property of Intermountain Health 32
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Mechanisms of Trauma



Behind the Class

Teresa Brunt RN MSN CEN TCRN

Injury Prevention and Trauma Outreach Coordinator

Confidential and property of Intermountain Health 34



Las Vegas, Nevada 2019
TCAA IP 
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Covid 19 
Pandemic 

Literally changed the face of 
healthcare and our own lives 
personally. 

Confidential and property of Intermountain Health 37

This Photo by Unknown Author is licensed under CC BY-NC-ND

https://mujeresconciencia.com/2020/03/25/les-damos-voz-a-ellas-durante-las-epidemias/
https://creativecommons.org/licenses/by-nc-nd/3.0/
https://creativecommons.org/licenses/by-nc-nd/3.0/
https://creativecommons.org/licenses/by-nc-nd/3.0/
https://creativecommons.org/licenses/by-nc-nd/3.0/
https://creativecommons.org/licenses/by-nc-nd/3.0/
https://mujeresconciencia.com/2020/03/25/les-damos-voz-a-ellas-durante-las-epidemias/
https://creativecommons.org/licenses/by-nc-nd/3.0/
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We did not see a 
reduction in falls 
during the pandemic

https://www.sciencedirect.com/scienc
e/article/pii/S2950307825001109



Patient Journey Map -
Falls

Primary 
Care

Emergency 
Room

Ortho/Sports 
Medicine

Hospital

HomeCare

Rehab/SNF

Physical 
Therapy Nutrition

Hearing 
& 

Balance
Ophthalmology

Screened for Falls/Fall Risk
Or Documented Fall

Screened for Falls/Fall Risk
Or Documented Fall

Screened for Falls/Fall Risk
Or Documented Fall

As Indicated

Occupational
Therapy

Community 
Resources 

*

For Intermountain Internal Use 11-9-21

* Utah Falls Prevention Alliance 
Resources: https://ucoa.utah.edu/fpa/#:~:text=The%20Utah%20Fall
s%20Prevention%20Alliance,can%20take%20to%20prevent%20fall
s.

= Bidirectional

https://ucoa.utah.edu/fpa/
https://ucoa.utah.edu/fpa/
https://ucoa.utah.edu/fpa/
https://ucoa.utah.edu/fpa/#:~:text=The%20Utah%20Falls%20Prevention%20Alliance,can%20take%20to%20prevent%20falls
https://ucoa.utah.edu/fpa/#:~:text=The%20Utah%20Falls%20Prevention%20Alliance,can%20take%20to%20prevent%20falls
https://ucoa.utah.edu/fpa/#:~:text=The%20Utah%20Falls%20Prevention%20Alliance,can%20take%20to%20prevent%20falls


Patient Journey Map -
Falls

Hospital HomeCare Rehab/SNF

Primary 
Care

Screened for Falls/Fall Risk
Or Documented Fall

Emergency 
Room

Screened for Falls/Fall Risk
Or Documented Fall

Ortho/Sports 
Medicine

Screened for Falls/Fall Risk
Or Documented Fall

[As Indicated]

Physical 
Therapy NutritionHearing & 

Balance OphthalmologyOccupational
Therapy

Community 
Resources *

For Intermountain Internal Use 11-14-21

* Utah Falls Prevention Alliance 
Resources: https://ucoa.utah.edu/fpa/#:~:text=The%20Utah%20Fall
s%20Prevention%20Alliance,can%20take%20to%20prevent%20fall
s.

[As Indicated]

CARE MANAGEMENT

CARE MANAGEMENT

https://ucoa.utah.edu/fpa/
https://ucoa.utah.edu/fpa/
https://ucoa.utah.edu/fpa/
https://ucoa.utah.edu/fpa/#:~:text=The%20Utah%20Falls%20Prevention%20Alliance,can%20take%20to%20prevent%20falls
https://ucoa.utah.edu/fpa/#:~:text=The%20Utah%20Falls%20Prevention%20Alliance,can%20take%20to%20prevent%20falls
https://ucoa.utah.edu/fpa/#:~:text=The%20Utah%20Falls%20Prevention%20Alliance,can%20take%20to%20prevent%20falls
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We survived the pandemic – sort of
the world became more distant, socially isolated and more technology 

facing

We were able to keep the discussing going

I kept asking questions

But I was not fully aware of grant funding and grant cycles – and the over 
arching control of the federal government and the administrations' ability to 
cut funding. 

Things that became very evident as we started 
asking questions? 
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The issues remained but we did not know how to 
help each other. 
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Class Topics & Objectives
1. Why Talk About Falls?

2. Home Hazards

3. Balance & Strength Exercises

4. How to Get Up From a Fall

5. Vision, Medication, and Footwear

6. Navigating Your Community Environment

7. Local Resources

Confidential and property of Intermountain Health 44
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DefyingGravity? 



Defying Gravity – Fall Prevention Class
• What it is

– 90 Minute Fall Prevention Class
– In person, customizable, resource focused

• Who it serves
– 65+ patient and community populations
– Fall risk patients

• Research goal
– Establish validation for Defying Gravity as 

an intervention
– Supports Survey
– Demonstrate outcomes

• Fear of Falling
• Incidence of Falling



Facilitating 
the Class

Taught by nurses

Trauma Program Coordinators

Injury Prevention Coordinators
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Balance & Strength Classes
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Regular physical activity of any kind 
reduces your risk of falling!

• Stepping On

– Reduces risk by up to 31%

• Tai Chi

– Reduces risk by up to 70%

• Other Activity Options
– Senior Center Exercise Classes
– Rec Center Exercise Classes
– Water Aerobics
– Walking
– And More!



What Hazards 
Do You See?
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What Hazards 
Do You See?
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Local 
Resources

Let’s look at the handout in your 
packet
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https://ucoa.utah.edu/



Defying Gravity 
Class Outcomes
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Fall Prevention – Defying Gravity
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60% reduction in fear of falling
(p = 0.00000005)

Optional source placeholder 7pt in text box set to grow up from bottom.

Before After



Fall Prevention – Defying Gravity
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50% reduction in belief that falling is inevitable part of aging
(p = 0.00008)

Optional source placeholder 7pt in text box set to grow up from bottom.

Before After



Post Class 
Survey: 

Do you feel like you have the tools and 
knowledge to decrease your fall risk?
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Are you planning to 
do your class 
homework?
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95% CI: 0.92 to 0.99
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My Why? 



Thank you
Teresa Brunt
teresa.brunt@imail.org
801-592-6400
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BREAK
We will begin again in 15 minutes
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