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A Message from Our President 
Dear UAHQ Members, 
As we enter the change of seasons, I want to reflect on all that UAHQ has accomplished this year. Our annual 
membership survey inspired some of the key speakers for our annual conference on October 4th. The 
conference gives us an opportunity of being face-to-face with our partners in the healthcare community. We 
gain so much by finding time away from the office and coming together to communicate with each other and 
acquire important information to bring back to our work. Our CPHQ review course in May had positive 
feedback and we already have ten people interested in the review course for next year. We have also had the 
opportunity to listen to informative webinars and read the latest articles on healthcare quality to help us in 
our roles as we work to improve the quality of care for our patients.  

I am honored to have served as your 2019 President and it has been my pleasure to witness a substantial 
growth in our membership this year. A key message I would like to leave with you is this: It makes a difference 
whether you belong to a professional association. The networking, professional development and freedom to 
connect with fellow members is critical to learning, improving, staying on top of things, and letting current and 
future employers know that you take your role in healthcare quality seriously. Association membership means 
something when I see it on a resume, when I interview people for a new job, when I talk to someone at lunch 
and a professional membership comes up in conversation. If we want to be treated as professionals, we need  
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to think, talk and act like committed professionals. I congratulate all of you for choosing to be a member of 
UAHQ! As your president I have been presented with many opportunities, but I could not have achieved any of 
it without the support of our members and the UAHQ board. Please continue to reach out to the board for any 
questions or ideas for improvement that come your way! 

Finally, I want to introduce our incoming 2020 President Trent Casper PT, CPHQ. Trent attended Emory 
University. He has worked at Intermountain Healthcare for 30 years, including 10 years in corporate 
compliance. Trent is currently the manager of inpatient OT, PT, SLP at Alta View, American Fork, and Riverton 
Hospitals. Past positions include Huntsman Cancer Hospital and University of Utah Health Plans as a Quality 
Improvement Specialist. Welcome Trent! 

“There is something incredibly nostalgic and significant about the annual cascade of autumn leaves” – Joe L. 
Wheeler 

Best Regards, 
Heather Bloomfield, UAHQ President 

Education Updates from UAHQ  
UAHQ Annual Conference 
Our 2019 Annual Conference was held at St. Mark’s Hospital with 67 quality professionals attending. We 
sometimes forget the importance of being face-to-face with our partners in the healthcare quality community. 
We gain so much when we come together to communicate with each other and acquire important 
information to bring back to our work settings.  

The conference speakers kept our audience interested and informed about topics ranging from rising 
healthcare costs, quality processes and infection prevention readiness, engaging physicians in quality, and 
clinic-based mental health programs. We also heard about psychological safety in our dialogue and how to 
organize our home, office, agendas and email inbox. Our keynote speakers included Marc Bennett, President 
& CEO of Comagine Health who encouraged us in this time of constant change to be that change; Ralph 
Costanza, MD, St. Mark’s Hospital Chief Medical Officer who told us that physicians will engage if they 
understand the benefit to the patient and how their role impacts that outcome; and Chad Oishi of Boeing who 
urged us to solve the problem, rather than just “getting to the green”. 

Your input on our annual member survey, along with the conference evaluations, drive our conference 
planning. If you want to be part of that planning, let us know at uahqboard@gmail.com.  
 
CPHQ Prep Course 
Several people are interested in having UAHQ sponsor another Certified Professional in Healthcare Quality 
(CPHQ) exam prep course in 2020. It is the industry standard certification for healthcare quality professionals 
that demonstrates our competence in healthcare quality and our dedication to the profession. Set yourself up 
for success in advancing the profession by earning the CPHQ. If you are interested in the 2020 prep course, 
contact us at uahqboard@gmail.com. 
 

Back to Top 
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Become a UAHQ Member! 
Did you attend our Annual Conference as a non-member? Do you have colleagues who could benefit from 
UAHQ membership? Becoming a member is easy and economical. Visit https://uahq.org/membership/ to join. 
Annual dues are $45. 
 

Offerings to Enhance Your Professional Development 

 
Are we making QI too complicated? 
We often overcomplicate improvement. Sometimes people think these skills are all about a mysterious 
language and set of tools. Are we making QI too hard? Read on to find out. 

Back to Top 

 
The national Association for Healthcare Quality (NAHQ) provides a strategic advantage to healthcare 
organizations through its recently launched industry-standard competency framework that serves as the 
foundation for success, enabling teams to affect better patient and financial outcomes in the current value-
driven environment. NAHQ also offers education and training solutions for all levels and types of healthcare 
professionals, live and online, that are aligned with the framework. The interactive HQ Principles Certificate 
Program is perfect for professionals new to healthcare quality, introducing them to quality and patient safety 
fundamentals. Program pricing is as follows: 

NAHQ Member Price $199.00 Format On Demand 

Nonmember Price $299.00 Subscription Term 12 months 

 

 
5 Pillars of an Effective Employee Engagement Strategy 
One of the themes that come up again and again, is employee engagement, or lack thereof. Often leaders and 
managers implement all sorts of employee engagement activities, but don’t have a cohesive plan for 
maximizing the human potential of their workforce. Learn more about the 5 Pillars here. 

Back to Top 
 

 
3 Traits of a Strong Professional Relationship 
If you haven’t yet built powerful relationships at work—the type that can be trusted both to endure and to 
deliver results when needed—it’s time to start. Read the article here. 

http://www.uahq.org/
https://uahq.org/membership/
http://www.ihi.org/communities/blogs/do-we-make-qi-too-complicated?utm_campaign=tw&utm_source=hs_email&utm_medium=email&utm_content=74833868&_hsenc=p2ANqtz--jIWFUNV4pDVuuQY35N5Wxvu2SwzMUHXOtIhdvUBuXkwT7p8zE9VT7N6xnLeZehgN-JY4V3QC95OP-Hb65roVFO2CvNA&_hsmi=74833870
https://email.nahq.org/e2t/c/*W7qKPf24hlDrNW5GchN68HYkH50/*W7Y6PF67Fck3NW2f14B_371Pp80/5/f18dQhb0S1Wd7B0DTMV1xXjw1f6fWSMQX5rmF7cMXW8SymFn1S0sxSW4s2N_q7wWtLwW87KFF77sjPLhW7Vdw126hWgQ6W19FFKw1KKvjYW5jRg1J93dT_yW8dpwbS3V3kryW25D6ks4ZMnrHW65R8ls7gcXXBW79WLst1SS85tW5yNZ_z6GPpKbN7RxnsM57GtZW2Z18S25DHGHCN3DNxSk4-LrfW7ZkkHd63zkKvW7qR9d02LYkSPW1-QyNX5X7Y9jW1QkLcn7Ggs-7W2FCjTY1R2pY4W2kwfbM3LbZQBW54D2Kb3zw0q9N1-LWDQvBJJzW6cN1j36RkhrvW8t4gnQ7QHjc3VkT0Zn6GZ73FW6dhf2L49WXKQW4gdmS13GLTJbW7ZwkrZ5_R2YjW9fh7FM34F8Y5W7YjJS919VbtNVLkj0k43dnXfW7ct7ly4RNVktW7TM6xx6Rm7MbW18hwNp6frPQlW7QJbx18WcD2TW521tcd1z2-mqW6C_NfT21_BvNW4ZqcqX8mJBq3W8Q2R8V8KB3NJW87vSTL4zqcKJW8fQn808gBmFXW4nd6g181WRYt111
https://email.nahq.org/e2t/c/*W7qKPf24hlDrNW5GchN68HYkH50/*W4PkFq76MsmL4VQHKGx5j3zH10/5/f18dQhb0Sjvm8YHtvCN9bXtx8HyjJqW8q5L021pgBLWW3hHhbJ2P7_nXVcnTGj98c9krW4VmSM98yGDQwW6361wh5DQqXnVYmk2f2ykB2tW5BXNsS7dChrhW6PVKcr6N3nBLN8xGZLsdVhSMW2z8Q2k51LWFKW1tjkVX1T_B89W60TPkX6Bt4HJW1_Qrvg1Y_Y5JVg8nD_5F_2JdW3Xc3D68-yPcyW1BqcjB6tpRVxW2Z8vZ52_1rp5W3ZQ23F8vr5SsW61NrGh5kY145W8f4Jf030-MwtW5rPRJJ5zzTTRW3W_72k3jnw1PW3hm-1641cwf_W8xx04J3T-3d0W5RnvXq5Sv-PFW8dCJ5q3-RvJLW3S02vX5J-ZQ3VGKbtS30CFlMW5mgxc58CW9SqW2-Ys2p5GYQk9W227WSF4Gf3g7N8KfSJnrX3l1W6VzwTx4NYcYXN3715GwyqHsrN8y_DL1n5zc7W4c-1SP4pMPr9W7GS5cs6q20Z6W22vzq05pBdYQW3m2YW93BdS9QW4Zg3V21WPqF4VpV_-d4P7L_P111
https://email.nahq.org/e2t/c/*W7qKPf24hlDrNW5GchN68HYkH50/*W4PkFq76MsmL4VQHKGx5j3zH10/5/f18dQhb0Sjvm8YHtvCN9bXtx8HyjJqW8q5L021pgBLWW3hHhbJ2P7_nXVcnTGj98c9krW4VmSM98yGDQwW6361wh5DQqXnVYmk2f2ykB2tW5BXNsS7dChrhW6PVKcr6N3nBLN8xGZLsdVhSMW2z8Q2k51LWFKW1tjkVX1T_B89W60TPkX6Bt4HJW1_Qrvg1Y_Y5JVg8nD_5F_2JdW3Xc3D68-yPcyW1BqcjB6tpRVxW2Z8vZ52_1rp5W3ZQ23F8vr5SsW61NrGh5kY145W8f4Jf030-MwtW5rPRJJ5zzTTRW3W_72k3jnw1PW3hm-1641cwf_W8xx04J3T-3d0W5RnvXq5Sv-PFW8dCJ5q3-RvJLW3S02vX5J-ZQ3VGKbtS30CFlMW5mgxc58CW9SqW2-Ys2p5GYQk9W227WSF4Gf3g7N8KfSJnrX3l1W6VzwTx4NYcYXN3715GwyqHsrN8y_DL1n5zc7W4c-1SP4pMPr9W7GS5cs6q20Z6W22vzq05pBdYQW3m2YW93BdS9QW4Zg3V21WPqF4VpV_-d4P7L_P111
https://info.kainexus.com/e2t/c/*W4TKSCt8xTrdxW1VgKkr1rrx3m0/*W410fhK4lgNgPW4yh7bZ5T-Gd_0/5/f18dQhb0Sq5w5_TzkGW6TkL-22S0sKMW8q5K7F1962yKW6Blzl21SrC8dVLDpF18B-__YW67kcvr3N1L1xW5qbpC18tzLxGW8p_bkz3bYWdYW65jJdw64RB4lW8q-2Y78yV95xW8l7BQB8DspcmW1qMTQx64QFnzW5xKmK58zG09GN5rQsCBLMzT8W64cg2Q5wL96rW8sZ4WS67b7w6W7hYCG43N1Lh3W52SLKT64jzh4W7-JXR61lRb4_T5K0p3prx_NW83C5mF1GgGq8W1YYV5x72nt_yW6sxx-h22brtFW7MJRK775d1YJW20WnvN613Cd9W6Wq-7v7s3RSwW1mpZnX1T_YxsW21Wd5T7HJ5JgW6FCTjr6vLNLfW7QKYHF1Lc84dW1S1FLb1jNnNlW1sxZ_T7v1j9RW1DfF921sGllQW243Nl-7VzpDmW1QL0S17K_mwHW73VbF_73R1h2W224lm11N7bsNW1yh5m_1cltqTN2yR2B0sk4dRW3BBnnq3-jff_N7DyqrkVpsm5W6TW4NB9j9PmJVVFGdw9lP8SYW3bGkNX73Q0vRV1-WMk40kZVm102
http://r20.rs6.net/tn.jsp?f=001VM6HGHwC5C1S_70r51PZOSaYkmJYMYf2soaIeO8jdVzXBBnHhKItqaqEWiWQ7Og40Z3-i4U5LfQGAo3uOEGIpSIYe4mvpgo3nXQ3PV_lFFU2O00slBHUTj1ppC-bVP4cSfvy_iwGcNWAw8LlfJyBuj3XuMmzkxA8HHm3gSOgSLvvyNKlxgiDIv0AQasIqsBClnPSbZpJLK0SL3od2Pstd3j0ZcHberRTJFbVn4Ds1FQ9wVwRAm75_YAFzGmWvmVMF9DVxtB5_Oo8STonDaYryUKV_92mRZaD9CXU1I66AuSEbxrXnOhA-hZIDaQSr-l7M0xQLtGFd1DaPHBMTMc1cQ==&c=Cq8GH0I0yr9yKjAzzFXTP0GFtxYznKQdWVZ5KOyiuC4HX23xfDfXgg==&ch=L_G8nk_Ygt9hEchg5-E7g2Icu6w63dEwsE09gBqd_D7XWNvo2jL73w==
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Standard Work: Get It Right Every Time 
Standard work is a visual guide to accomplish a job quickly and accurately. Learn how the VA used this lean tool to 

make pain management safer for veterans here. 
 

 
Where does Utah Rank? 
Speaking of healthcare and healthcare quality, WalletHub has released its 2019 list of the Best & Worst States 
for Health Care. Check it out. 

Back to Top 

 
How well do you understand your patients’ preferences?  
See what different age groups prefer on page 10. 
 
How Beverly Hospital Eliminated Pressure Ulcers in Six Months  
Beverly Hospital leadership team had a plan. They quickly built and implemented a strategy involving staff 
education, organization-wide collaboration, clear accountability, and a culture of prevention. Specific tactics 
included: 

• Clear care parameters — staff members now have crystal clear direction on turn frequency, and when 
to order specialized beds, a nutrition bundle, or incontinence care. 

• Unambiguous accountabilities — every group touching patients has clear responsibilities. For example, 
ICU nurses must perform a head-to-toe skin check at every shift change. 

• A daily discussion of high risk patients — every morning, a multidisciplinary team that includes nursing, 
wound care, nutrition, physical therapy and respiratory therapy discusses high-risk wound patients, 
reviews care parameters, and confirms accountability for each required care element. 

• Wound Tuesdays — a nursing director conducts rounds on all wound patients every Tuesday and 
teaches nurses in the moment. The wound care nurse takes pictures of all wounds an uploads them into 
the EMR. 

• A human connection to the problem — nursing leaders remind all staff members to imagine how they 
would feel if their family members developed a preventable wound in a hospital. Repeated, empathic 
communication keeps staff from treating pressure ulcers like "just another work problem." 

Get the details and see the full study here. 

Back to Top 
  

http://www.uahq.org/
http://r20.rs6.net/tn.jsp?f=001VM6HGHwC5C1S_70r51PZOSaYkmJYMYf2soaIeO8jdVzXBBnHhKItqaqEWiWQ7Og4zn1P3BAIIeEpPsh45xT1Y1pQDxUyB5D5k11UtQGG1akS6wvrmj-_Z3qrGAeWoWvsiIOvcvAvZu118RVxUj1SyiFg3oxzd3S54RQHLqHKD__0CVMsZP7Q72R0MrN8CppLBF4JGHBoRyJ_joW6C1Ytlb9kZsfbKio21QtkXWmOF-N2e88LUkLCvzVDqwzziJvx1NmOpD8DbP5C_i9IcAmM98cJDWOw_4Vl14G5oICzdQTX-vY35Hg2yDF227RlsYHBipbcKw2_4vE=&c=Cq8GH0I0yr9yKjAzzFXTP0GFtxYznKQdWVZ5KOyiuC4HX23xfDfXgg==&ch=L_G8nk_Ygt9hEchg5-E7g2Icu6w63dEwsE09gBqd_D7XWNvo2jL73w==
https://accelerate.uofuhealth.utah.edu/explore/standard-work?utm_source=constant-contact&utm_medium=email&utm_term=standard-work&utm_content=1B
https://wallethub.com/edu/states-with-best-health-care/23457/
https://s230127911.t.en25.com/e/er?elq_cid=1299538&x_id=003C000001XKjpYIAT&s=230127911&lid=221588&elqTrackId=68ea98319f9247668cc63dbf8d9f213f&elq=b759389eadb847898ba3f4af73898e54&elqaid=83415&elqat=1&elqcst=272&elqcsid=2500
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“Most of the health care measurement that we do should not be for reward or punishment. It should be to 
learn.”    Ari Robicsek, Chief Medical Analytics Officer for Providence St. Joseph Health 

Chief medical analytics officer for Providence St. Joseph, Ari Robicsek, gives us Six Modest Proposals for Health 
Care Measurement. 
 
Rating the Raters 
This Catalyst article was authored by eight health care experts, including six individuals whom authors 
describe as "physician scientists with methodological expertise in health care quality measurement." These six 
served as the group's hospital rating system "evaluators." 

The authors note that in recent years, hospital rating systems have grown in both number and influence, but it 
remains "unclear whether current rating systems are meeting stakeholders' need." Read the article here. 

Back to Top 

Survival Tips for the QI Professional: Leadership 

 
Five principles of transforming leadership that will help you be a better leader 
A transforming leader is someone who helps you achieve goals you did not know you could achieve by 
becoming the person you did not realize you could be.”      Joe Tye 
 
Culture does not change unless and until people change. Hence, the most important work of leadership is not 
to change organizations - it is to transform people. 

Pulitzer Prize winning author James MacGregor Burns made a pioneering distinction between transactional 
leadership and transforming leadership. Transactional leadership is about managing the organization. It's 
about outcomes, productivity, accountability, and rules. Transforming leadership is about people. It's about 
achievement, growth, ownership, and values. Transforming leadership, according to Burns, is a mutual and 
bilateral relationship in which both leader and followers are raised to a higher plane of values and 
expectations. Here are five fundamental qualities of transforming leadership. 
 
1. Transforming leaders practice personal humility 
In his description of the five levels of leadership, Jim Collins said that level five leadership is a paradoxical 
blend of intense determination to achieve big goals coupled with a genuine sense of personal humility. 
History's greatest leaders have embraced this paradox. 

Bill Hewlett and Dave Packard built one of the most successful companies in the world, but they also practiced 
MBWA - management by walking around. I worked in HP's Personal Computer Group during the summer of 
1984, at a time when HP's revolutionary touchscreen personal computer was being clobbered in the 
marketplace by Apple and IBM. Rather than resort to layoffs as other companies were doing, HP asked each of 
us to tighten our belts by working five (or six) days a week but only being paid for four. 

Back to Top 

http://www.uahq.org/
http://r20.rs6.net/tn.jsp?f=001VM6HGHwC5C1S_70r51PZOSaYkmJYMYf2soaIeO8jdVzXBBnHhKItqaqEWiWQ7Og4a5H8mUhCYtAmz0Mj8KQpMRPR2D49b3fgTyb0nRC1dUwRuxN1awy9PMTHkKBgFLhA5sBY7NHqLMkXWUI3af0HgaJXqul6spAR9hiQpyCCLI_463_VYCLK8R9ujAjPO3Np8qwn3Y1RroTGQB9sfoJSMGgIAV7spapBxDg8spwMQu6SLnWJAWHIPUuslaSsjpZN6G-stQzQHj10q3Wk_CvNy1v5q2p8aOvJEpfb2sS5UWcOzhamJ9NWLLxj5zK9F0rXfNp3WedRLr2nHlJKFInhMH0W9HA3UGAl&c=Cq8GH0I0yr9yKjAzzFXTP0GFtxYznKQdWVZ5KOyiuC4HX23xfDfXgg==&ch=L_G8nk_Ygt9hEchg5-E7g2Icu6w63dEwsE09gBqd_D7XWNvo2jL73w==
http://r20.rs6.net/tn.jsp?f=001VM6HGHwC5C1S_70r51PZOSaYkmJYMYf2soaIeO8jdVzXBBnHhKItqaqEWiWQ7Og4a5H8mUhCYtAmz0Mj8KQpMRPR2D49b3fgTyb0nRC1dUwRuxN1awy9PMTHkKBgFLhA5sBY7NHqLMkXWUI3af0HgaJXqul6spAR9hiQpyCCLI_463_VYCLK8R9ujAjPO3Np8qwn3Y1RroTGQB9sfoJSMGgIAV7spapBxDg8spwMQu6SLnWJAWHIPUuslaSsjpZN6G-stQzQHj10q3Wk_CvNy1v5q2p8aOvJEpfb2sS5UWcOzhamJ9NWLLxj5zK9F0rXfNp3WedRLr2nHlJKFInhMH0W9HA3UGAl&c=Cq8GH0I0yr9yKjAzzFXTP0GFtxYznKQdWVZ5KOyiuC4HX23xfDfXgg==&ch=L_G8nk_Ygt9hEchg5-E7g2Icu6w63dEwsE09gBqd_D7XWNvo2jL73w==
https://catalyst.nejm.org/evaluation-hospital-quality-rating-systems/
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One Saturday morning HP founder Dave Packard, who had long since retired and could have been out playing 
golf or buying a yacht, came walking through our department. I watched him stop at a dozen or so cubicles, 
put a hand on a shoulder, and ask about the work that person was doing. These were not boss-to-subordinate 
pep talks, they were human-to human connections. Fifteen minutes of Dave Packard putting himself at our 
level transformed the culture of our department for the rest of that summer.  
 
2. Transforming leaders practice loyalty 
Transforming leaders value and nurture relationships. They understand that building relationships takes time, 
and that during that time there will inevitably be hard times. Transforming leaders stand by their allies and 
they do not throw their subordinates under the bus. 

One of the most formidable partnerships in military history was that between Ulysses S. Grant and William 
Tecumseh Sherman during the final years of the Civil War. After the war, Sherman remarked that "Grant stood 
by me when they said I was crazy and I stood by Grant when they said he was a drunk." 

Transforming leaders do not betray allies and they do not desert followers when the pressure is on. 
 
3. Transforming leaders practice personal accountability 
Transforming leaders give credit when things go right, and they take the blame when things go wrong. They 
have the courage to accept personal ownership for failures, even if it was not directly their fault. They do not 
seek to avoid personal responsibility by scapegoating subordinates. 

The day before D-Day, General Dwight D. Eisenhower wrote a letter accepting complete and total 
responsibility for the failure of the operation, which was to be released in the event it failed, which of course it 
did not. It was Eisenhower's commitment to the principles of transforming leadership that made him Supreme 
Commander of allied forces during World War II, and subsequently one of our most effective U.S. Presidents. 
 
4. Transforming leaders practice selflessness 
In Nightingales: The Extraordinary Upbringing and Curious Life of Miss Florence Nightingale, Gillian Gil 
described how "the long love affair" between the average British soldier and their Lady with the Lamp began 
at the Scutari Barrack Hospital during the Crimean War when they saw her triaging and treating casualties 
based on the soldier's medical condition and not his social standing or rank in the military. 
 
5. Transforming leaders build bridges not walls 
Transforming leaders seek to grow community by including opponents rather than to shrink community by 
demonizing enemies. In Team of Rivals: The Political Genius of Abraham Lincoln, Doris Kearns Goodwin tells 
the story of how, by embracing people who had been his political opponents rather than turning them into 
enemies, Abraham Lincoln built the team that defeated the bigger enemy during the Civil War. 

If anyone has ever had a good reason to demonize his opponents it would have been Nelson Mandela, who 
had been imprisoned for more than a quarter-century by the apartheid government of South Africa. The man 
who could have single-handedly sparked a Civil War of violent vengeance instead chose to build a bridge to 
those who had tortured him. With that choice he changed the world. 

Back to Top 

http://www.uahq.org/
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This principle of building bridges rather than walls builds upon the first four. It takes humility, loyalty, 
responsibility, and selflessness to be a bridge builder. 

Peter Senge said, “It is not enough to change strategies, structures, and systems, unless the thinking that 
produced those strategies, structures and systems also changes.”  

Transformational leadership changes thinking by changing people. 
 

 
How to Make the Shift from Doing to Leading 
Here's the thing: Doing is about you, leading is about your team. It’s about helping them recognize their 
contribution and value in the organization. Our work has high stakes, and it’s natural we feel a deep sense of 

responsibility. Ally Tanner teaches us that trust helps lighten the load. Read all about it here. 
 

 
Leadership and Vision for a Culture of Safety 
Health care leaders consistently talk about the importance of culture and safety. Asked to name the top 
leadership skills needed for success in the evolving health care environment, members of the NEJM Catalyst 
Insights Council — made up of health care executives, clinical leaders, and clinicians — put “building culture” 
in the top spot, with 47% citing it as a necessary skill in a 2016 report. Read the article by Tejal K. Gandhi, MD, 
MPH, CPPS here. 

Back to Top 

 

Invite the next Generation to Lead 
This article shares five practical ideas for how industry leaders can engage this powerful group of change 
agents, based on a decade of lessons from the Open School.  
 

Tool Tip 
Brainstorming 
When you're faced with a difficult problem, it's common to try and brainstorm potential answers, but writing 
for Harvard Business Review, Hal Gregersen, executive director of the MIT Leadership Center, argues you 
should brainstorm questions instead. He writes that brainstorming questions rather than answers "makes it 
easier to push past cognitive biases and venture into uncharted territory." Gregersen calls this his "question 
burst" brainstorming process and has broken it down into three main steps:  

Back to Top 
  

http://www.uahq.org/
http://r20.rs6.net/tn.jsp?f=0017FxLaUv-gcoZ3hja5fhagvht4wRFEkNIihaRDV-OxFPcYkFQwsBfxuvyLVAxz_Is1OxgSQBiWO3F_xgXc4M48MV9ii7Y0WNKWaexgncXokqtzjazOy8xdIPTT_00XTK_5SV3X79hQhi63ZvClxPFTvKIpkRveOKdzHBr_QdG75vKP0KM7aXZB_58qkub4QPIzGcqo2XR5Nc0UswGWUr-hmpgYZ9k0uMV6aPuUMVxK9Y=&c=0cqcxKSOLQC3Ho_4KwtXPO-fsf8thuUMYSpiP_ZuHnECFhr1fync0Q==&ch=OwLoagrnDaBVW8Y2Jo_Y_H_rqsiXfVBIptKkFkb_xMjdD883sHOd3g==
https://accelerate.uofuhealth.utah.edu/connect/how-to-make-the-shift-from-doing-to-leading?utm_source=constant-contact&utm_medium=email&utm_term=delegate&utm_content=1A
https://catalyst.nejm.org/survey-snapshot-culture-process/
http://forms.ihi.org/e1t/c/*N2hG8mPNFhjTW1tqDm996-4Wl0/*Vjz7h-6drNFXW6d5VZP66FwLY0/5/f18dQhb0SbTH8Y9YsWW5q3-L04T_wzTVdDZgT4XyHDdMsd1hzXD6prW7cmS1s7mFWwrW25DtK_4tGhKDW6N-fXQ8yGs0XW50FbhG7bWhtGW6QNX415DQqWbW7mTBx16257KFW9662BG516RGmW5tXTkh1nrCGBW51LTg55DHNj2W1nNJF84Dv48NW2-J-SL2z_tPYW41Q2SW3c-v1LN1nnQd3QG_rqW5Rpkcd3bqvL-W72wDM52Fq95DW22WLyB6HBHnDW6qG7343b4NqmW7zTM1T23XVwYW1Wb27y6rwRjmW28StMB1bDJ2RW7p1HC522dXq2W5Z_6tB1CyS76W7C783t7QWgZVW25LLt27TvP8sW7x1kTd1rm2GmW1kmVHN7TH59JW89wLz17J-dRqW1xjX6s7bZSYbVClwbq64TMFQMgLqPbfTlLHV1KsVX1KfR7vN8m9H8xsKYlRVLnBMr4bYZrgW8mhVQY5vbgZWW1RtgCR1r5fN3W5vznCd3VCl_TW7GcfH51HDgLfW3N2l_v3QzSg8MQN_Tjr831Kf3rtNQ204
http://www.ihi.org/resources/Pages/Publications/Invite-the-Next-Generation-to-Lead.aspx
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1. Select a challenge 
Identify a problem you deeply care about and prepare a high-level overview that conveys the positive 
outcomes from solving the problem and briefly explains why you're stuck in a dilemma. This overview, should 
take no more than two minutes to deliver, Gregersen writes 

Then invite people "who have no direct experience with the problem and whose cognitive style or worldview 
is starkly different from yours" to help you consider the challenge from different perspectives. 

Gregersen provides "two critical rules": 1) Only questions can be contributed, and 2) questions cannot be 
framed with a justification or a preamble. This may cause people to see the problem in a certain way. 

2. Start brainstorming 

3. Pick a solution and run with it 

The importance of facilitating questions 
Question brainstorming is not something that comes naturally to most people. Employees should feel 
"encouraged to value creative friction in everyday work." He adds, "People also become better questioners in 
organizational cultures where they feel safe pursuing the truth, no matter where it takes them." Gregersen 
cites MIT's Ed Schein, who said the key to creating such cultures is "humility, vulnerability, and trust" from 
leadership. 

Read the full story at here. 
Back to Top 

 
Be a Less Stressed Leader 
Check out the Advisory Board’s infographic on page 11 for tips on how to be less stressed and more 
productive. 
 

Buzzword: Learning 
Many of us are so focused on solving problems as they arise that we don’t take the time to reflect on them 
after we’ve dealt with them, and this omission dramatically limits our ability to learn from the experiences. 
We want to reflect, but we’re busy and we have more problems to solve.  

Double loop learning could be the key to turning experience into improvements and information into action. 

 

Quote of the Quarter 
The hard thing to do is probably the right thing.      Scott Kelly, Astronaut 

Back to Top 
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2019 UAHQ Board 

uahqboard@gmail.com 

 
President Heather Bloomfield, MSN, RN, OCN 
President-elect Trent Casper, PT, CPHQ 

Past President Deb Widmer, BSRC, RRT, HACP, CPHQ 

Secretary Jane Simmons 

Treasurer Nathan Call 
Member at Large Adrianne Brown, CPHQ 

Education Task Lead Shelly Rives, BS, CPHQ 

Communications Task Lead Linda Johnson, MA, BSN, CPHQ 

Legal/Legislative Task Lead Linda Egbert, MS, RN, CPHQ 
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