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Let UAHQ Be Your Path to Success

A Message from Our President

Dear UAHQ Members,

As we enter the change of seasons, | want to reflect on all that UAHQ has accomplished this year. Our annual
membership survey inspired some of the key speakers for our annual conference on October 4. The
conference gives us an opportunity of being face-to-face with our partners in the healthcare community. We
gain so much by finding time away from the office and coming together to communicate with each other and
acquire important information to bring back to our work. Our CPHQ review course in May had positive
feedback and we already have ten people interested in the review course for next year. We have also had the
opportunity to listen to informative webinars and read the latest articles on healthcare quality to help us in
our roles as we work to improve the quality of care for our patients.

| am honored to have served as your 2019 President and it has been my pleasure to witness a substantial
growth in our membership this year. A key message | would like to leave with you is this: It makes a difference
whether you belong to a professional association. The networking, professional development and freedom to
connect with fellow members is critical to learning, improving, staying on top of things, and letting current and
future employers know that you take your role in healthcare quality seriously. Association membership means
something when | see it on a resume, when | interview people for a new job, when | talk to someone at lunch
and a professional membership comes up in conversation. If we want to be treated as professionals, we need
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to think, talk and act like committed professionals. | congratulate all of you for choosing to be a member of
UAHQ! As your president | have been presented with many opportunities, but | could not have achieved any of
it without the support of our members and the UAHQ board. Please continue to reach out to the board for any
guestions or ideas for improvement that come your way!

Finally, | want to introduce our incoming 2020 President Trent Casper PT, CPHQ. Trent attended Emory
University. He has worked at Intermountain Healthcare for 30 years, including 10 years in corporate
compliance. Trent is currently the manager of inpatient OT, PT, SLP at Alta View, American Fork, and Riverton
Hospitals. Past positions include Huntsman Cancer Hospital and University of Utah Health Plans as a Quality
Improvement Specialist. Welcome Trent!

“There is something incredibly nostalgic and significant about the annual cascade of autumn leaves” —Joe L.
Wheeler

Best Regards,
Heather Bloomfield, UAHQ President

Education Updates from UAHQ

UAHQ Annual Conference

Our 2019 Annual Conference was held at St. Mark’s Hospital with 67 quality professionals attending. We
sometimes forget the importance of being face-to-face with our partners in the healthcare quality community.
We gain so much when we come together to communicate with each other and acquire important
information to bring back to our work settings.

The conference speakers kept our audience interested and informed about topics ranging from rising
healthcare costs, quality processes and infection prevention readiness, engaging physicians in quality, and
clinic-based mental health programs. We also heard about psychological safety in our dialogue and how to
organize our home, office, agendas and email inbox. Our keynote speakers included Marc Bennett, President
& CEO of Comagine Health who encouraged us in this time of constant change to be that change; Ralph
Costanza, MD, St. Mark’s Hospital Chief Medical Officer who told us that physicians will engage if they
understand the benefit to the patient and how their role impacts that outcome; and Chad Qishi of Boeing who
urged us to solve the problem, rather than just “getting to the green”.

Your input on our annual member survey, along with the conference evaluations, drive our conference
planning. If you want to be part of that planning, let us know at uahgboard@gmail.com.

CPHQ Prep Course

Several people are interested in having UAHQ sponsor another Certified Professional in Healthcare Quality
(CPHQ) exam prep course in 2020. It is the industry standard certification for healthcare quality professionals
that demonstrates our competence in healthcare quality and our dedication to the profession. Set yourself up
for success in advancing the profession by earning the CPHQ. If you are interested in the 2020 prep course,
contact us at uahgboard@gmail.com.

Back to Top
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Become a UAHQ Member!

Did you attend our Annual Conference as a non-member? Do you have colleagues who could benefit from
UAHQ membership? Becoming a member is easy and economical. Visit https://uahq.org/membership/ to join.
Annual dues are $45.

Offerings to Enhance Your Professional Development

Institute for
Healthcare
Improvement

Are we making Ql too complicated?
We often overcomplicate improvement. Sometimes people think these skills are all about a mysterious
language and set of tools. Are we making QI too hard? Read on to find out.

Back to Top

The national Association for Healthcare Quality (NAHQ) provides a strategic advantage to healthcare
organizations through its recently launched industry-standard competency framework that serves as the
foundation for success, enabling teams to affect better patient and financial outcomes in the current value-
driven environment. NAHQ also offers education and training solutions for all levels and types of healthcare
professionals, live and online, that are aligned with the framework. The interactive HQ Principles Certificate
Program is perfect for professionals new to healthcare quality, introducing them to quality and patient safety
fundamentals. Program pricing is as follows:

NAHQ Member Price  $199.00 Format On Demand
Nonmember Price $299.00 Subscription Term 12 months

KaiNexus
5 Pillars of an Effective Employee Engagement Strategy
One of the themes that come up again and again, is employee engagement, or lack thereof. Often leaders and
managers implement all sorts of employee engagement activities, but don’t have a cohesive plan for
maximizing the human potential of their workforce. Learn more about the 5 Pillars here.

Back to Top

O Harvard
$¢ Business
Review

3 Traits of a Strong Professional Relationship
If you haven’t yet built powerful relationships at work—the type that can be trusted both to endure and to
deliver results when needed—it’s time to start. Read the article here.
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w RIFANNI ACCELERATE

Standard Work: Get It Right Every Time
Standard work is a visual guide to accomplish a job quickly and accurately. Learn how the VA used this lean tool to
make pain management safer for veterans here.

Where does Utah Rank?

Speaking of healthcare and healthcare quality, WalletHub has released its 2019 list of the Best & Worst States
for Health Care. Check it out.

Back to Top

W Advisory
Board

How well do you understand your patients’ preferences?
See what different age groups prefer on page 10.

How Beverly Hospital Eliminated Pressure Ulcers in Six Months

Beverly Hospital leadership team had a plan. They quickly built and implemented a strategy involving staff
education, organization-wide collaboration, clear accountability, and a culture of prevention. Specific tactics
included:

e Clear care parameters — staff members now have crystal clear direction on turn frequency, and when
to order specialized beds, a nutrition bundle, or incontinence care.

e Unambiguous accountabilities — every group touching patients has clear responsibilities. For example,
ICU nurses must perform a head-to-toe skin check at every shift change.

e A daily discussion of high risk patients — every morning, a multidisciplinary team that includes nursing,
wound care, nutrition, physical therapy and respiratory therapy discusses high-risk wound patients,
reviews care parameters, and confirms accountability for each required care element.

e Wound Tuesdays — a nursing director conducts rounds on all wound patients every Tuesday and
teaches nurses in the moment. The wound care nurse takes pictures of all wounds an uploads them into
the EMR.

e A human connection to the problem — nursing leaders remind all staff members to imagine how they
would feel if their family members developed a preventable wound in a hospital. Repeated, empathic
communication keeps staff from treating pressure ulcers like "just another work problem."

Get the details and see the full study here.

Back to Top
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“Most of the health care measurement that we do should not be for reward or punishment. It should be to
learn.” Ari Robicsek, Chief Medical Analytics Officer for Providence St. Joseph Health

Chief medical analytics officer for Providence St. Joseph, Ari Robicsek, gives us Six Modest Proposals for Health
Care Measurement.

Rating the Raters

This Catalyst article was authored by eight health care experts, including six individuals whom authors
describe as "physician scientists with methodological expertise in health care quality measurement." These six
served as the group's hospital rating system "evaluators."

The authors note that in recent years, hospital rating systems have grown in both number and influence, but it
remains "unclear whether current rating systems are meeting stakeholders' need." Read the article here.

Back to Top

Survival Tips for the Ql Professional: Leadership

YA VALUES COACH INC.

Five principles of transforming leadership that will help you be a better leader
A transforming leader is someone who helps you achieve goals you did not know you could achieve by
becoming the person you did not realize you could be.” Joe Tye

Culture does not change unless and until people change. Hence, the most important work of leadership is not
to change organizations - it is to transform people.

Pulitzer Prize winning author James MacGregor Burns made a pioneering distinction between transactional
leadership and transforming leadership. Transactional leadership is about managing the organization. It's
about outcomes, productivity, accountability, and rules. Transforming leadership is about people. It's about
achievement, growth, ownership, and values. Transforming leadership, according to Burns, is a mutual and
bilateral relationship in which both leader and followers are raised to a higher plane of values and
expectations. Here are five fundamental qualities of transforming leadership.

1. Transforming leaders practice personal humility

In his description of the five levels of leadership, Jim Collins said that level five leadership is a paradoxical
blend of intense determination to achieve big goals coupled with a genuine sense of personal humility.
History's greatest leaders have embraced this paradox.

Bill Hewlett and Dave Packard built one of the most successful companies in the world, but they also practiced
MBWA - management by walking around. | worked in HP's Personal Computer Group during the summer of
1984, at a time when HP's revolutionary touchscreen personal computer was being clobbered in the
marketplace by Apple and IBM. Rather than resort to layoffs as other companies were doing, HP asked each of
us to tighten our belts by working five (or six) days a week but only being paid for four.

Back to Top
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One Saturday morning HP founder Dave Packard, who had long since retired and could have been out playing
golf or buying a yacht, came walking through our department. | watched him stop at a dozen or so cubicles,
put a hand on a shoulder, and ask about the work that person was doing. These were not boss-to-subordinate
pep talks, they were human-to human connections. Fifteen minutes of Dave Packard putting himself at our
level transformed the culture of our department for the rest of that summer.

2. Transforming leaders practice loyalty

Transforming leaders value and nurture relationships. They understand that building relationships takes time,
and that during that time there will inevitably be hard times. Transforming leaders stand by their allies and
they do not throw their subordinates under the bus.

One of the most formidable partnerships in military history was that between Ulysses S. Grant and William
Tecumseh Sherman during the final years of the Civil War. After the war, Sherman remarked that "Grant stood
by me when they said | was crazy and | stood by Grant when they said he was a drunk."

Transforming leaders do not betray allies and they do not desert followers when the pressure is on.

3. Transforming leaders practice personal accountability

Transforming leaders give credit when things go right, and they take the blame when things go wrong. They
have the courage to accept personal ownership for failures, even if it was not directly their fault. They do not
seek to avoid personal responsibility by scapegoating subordinates.

The day before D-Day, General Dwight D. Eisenhower wrote a letter accepting complete and total
responsibility for the failure of the operation, which was to be released in the event it failed, which of course it
did not. It was Eisenhower's commitment to the principles of transforming leadership that made him Supreme
Commander of allied forces during World War Il, and subsequently one of our most effective U.S. Presidents.

4. Transforming leaders practice selflessness

In Nightingales: The Extraordinary Upbringing and Curious Life of Miss Florence Nightingale, Gillian Gil
described how "the long love affair" between the average British soldier and their Lady with the Lamp began
at the Scutari Barrack Hospital during the Crimean War when they saw her triaging and treating casualties
based on the soldier's medical condition and not his social standing or rank in the military.

5. Transforming leaders build bridges not walls

Transforming leaders seek to grow community by including opponents rather than to shrink community by
demonizing enemies. In Team of Rivals: The Political Genius of Abraham Lincoln, Doris Kearns Goodwin tells
the story of how, by embracing people who had been his political opponents rather than turning them into
enemies, Abraham Lincoln built the team that defeated the bigger enemy during the Civil War.

If anyone has ever had a good reason to demonize his opponents it would have been Nelson Mandela, who
had been imprisoned for more than a quarter-century by the apartheid government of South Africa. The man
who could have single-handedly sparked a Civil War of violent vengeance instead chose to build a bridge to
those who had tortured him. With that choice he changed the world.

Back to Top
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This principle of building bridges rather than walls builds upon the first four. It takes humility, loyalty,
responsibility, and selflessness to be a bridge builder.

Peter Senge said, “It is not enough to change strategies, structures, and systems, unless the thinking that
produced those strategies, structures and systems also changes.”

Transformational leadership changes thinking by changing people.

u@' ‘HEAL‘TH ACCELERATE

How to Make the Shift from Doing to Leading

Here's the thing: Doing is about you, leading is about your team. It’s about helping them recognize their
contribution and value in the organization. Our work has high stakes, and it's natural we feel a deep sense of
responsibility. Ally Tanner teaches us that trust helps lighten the load. Read all about it here.

(NEJM

Catalyst
Leadership and Vision for a Culture of Safety
Health care leaders consistently talk about the importance of culture and safety. Asked to name the top
leadership skills needed for success in the evolving health care environment, members of the NEJM Catalyst
Insights Council — made up of health care executives, clinical leaders, and clinicians — put “building culture”
in the top spot, with 47% citing it as a necessary skill in a 2016 report. Read the article by Tejal K. Gandhi, MD,
MPH, CPPS here.

Institute for
Healthcare
Improvement

Invite the next Generation to Lead
This article shares five practical ideas for how industry leaders can engage this powerful group of change
agents, based on a decade of lessons from the Open School.

Back to Top

Tool Tip

Brainstorming

When you're faced with a difficult problem, it's common to try and brainstorm potential answers, but writing
for Harvard Business Review, Hal Gregersen, executive director of the MIT Leadership Center, argues you
should brainstorm questions instead. He writes that brainstorming questions rather than answers "makes it
easier to push past cognitive biases and venture into uncharted territory." Gregersen calls this his "question
burst" brainstorming process and has broken it down into three main steps:

Back to Top
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https://accelerate.uofuhealth.utah.edu/connect/how-to-make-the-shift-from-doing-to-leading?utm_source=constant-contact&utm_medium=email&utm_term=delegate&utm_content=1A
https://catalyst.nejm.org/survey-snapshot-culture-process/
http://forms.ihi.org/e1t/c/*N2hG8mPNFhjTW1tqDm996-4Wl0/*Vjz7h-6drNFXW6d5VZP66FwLY0/5/f18dQhb0SbTH8Y9YsWW5q3-L04T_wzTVdDZgT4XyHDdMsd1hzXD6prW7cmS1s7mFWwrW25DtK_4tGhKDW6N-fXQ8yGs0XW50FbhG7bWhtGW6QNX415DQqWbW7mTBx16257KFW9662BG516RGmW5tXTkh1nrCGBW51LTg55DHNj2W1nNJF84Dv48NW2-J-SL2z_tPYW41Q2SW3c-v1LN1nnQd3QG_rqW5Rpkcd3bqvL-W72wDM52Fq95DW22WLyB6HBHnDW6qG7343b4NqmW7zTM1T23XVwYW1Wb27y6rwRjmW28StMB1bDJ2RW7p1HC522dXq2W5Z_6tB1CyS76W7C783t7QWgZVW25LLt27TvP8sW7x1kTd1rm2GmW1kmVHN7TH59JW89wLz17J-dRqW1xjX6s7bZSYbVClwbq64TMFQMgLqPbfTlLHV1KsVX1KfR7vN8m9H8xsKYlRVLnBMr4bYZrgW8mhVQY5vbgZWW1RtgCR1r5fN3W5vznCd3VCl_TW7GcfH51HDgLfW3N2l_v3QzSg8MQN_Tjr831Kf3rtNQ204
http://www.ihi.org/resources/Pages/Publications/Invite-the-Next-Generation-to-Lead.aspx
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1. Select a challenge

Identify a problem you deeply care about and prepare a high-level overview that conveys the positive
outcomes from solving the problem and briefly explains why you're stuck in a dilemma. This overview, should
take no more than two minutes to deliver, Gregersen writes

Then invite people "who have no direct experience with the problem and whose cognitive style or worldview
is starkly different from yours" to help you consider the challenge from different perspectives.

Gregersen provides "two critical rules": 1) Only questions can be contributed, and 2) questions cannot be
framed with a justification or a preamble. This may cause people to see the problem in a certain way.

2. Start brainstorming
3. Pick a solution and run with it

The importance of facilitating questions

Question brainstorming is not something that comes naturally to most people. Employees should feel
"encouraged to value creative friction in everyday work." He adds, "People also become better questioners in
organizational cultures where they feel safe pursuing the truth, no matter where it takes them." Gregersen
cites MIT's Ed Schein, who said the key to creating such cultures is "humility, vulnerability, and trust" from
leadership.

Read the full story at here.
Back to Top

. Advisory
Board

Be a Less Stressed Leader
Check out the Advisory Board’s infographic on page 11 for tips on how to be less stressed and more
productive.

Buzzword: Learning

Many of us are so focused on solving problems as they arise that we don’t take the time to reflect on them
after we’ve dealt with them, and this omission dramatically limits our ability to learn from the experiences.
We want to reflect, but we’re busy and we have more problems to solve.

Double loop learning could be the key to turning experience into improvements and information into action.

Quote of the Quarter
The hard thing to do is probably the right thing. Scott Kelly, Astronaut

Back to Top
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2019 UAHQ Board
uahgboard@gmail.com

President Heather Bloomfield, MSN, RN, OCN
President-elect Trent Casper, PT, CPHQ

Past President Deb Widmer, BSRC, RRT, HACP, CPHQ
Secretary Jane Simmons

Treasurer Nathan Call

Member at Large Adrianne Brown, CPHQ,

Education Task Lead Shelly Rives, BS, CPHQ
Communications Task Lead | Linda Johnson, MA, BSN, CPHQ
Legal/Legislative Task Lead | Linda Egbert, MS, RN, CPHQ

Back to Top
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How Consumers'

Health Care Preferences
Vary by Age

(™

ON-DEMAND PRIMARY CARE

Cost-Conscious

A free visit ranked #1 outof 56
clinic attributes.

Access Prefereice

\ 54%
prefer after-hours access
over weekend access

PRIMARY CARE PHYSICIAN (

Option Seekers

Likelihcod to Switch PCPs in Next Year
Scale; 0ot at it hikely) to 10 @extramely fikely)

PN

143 2459 378
This group is the least loyal—they were
the most likely to switch PCPs and the
most likely to be enticed to leave for a
new competitor’s offering.

SPECIALTY CARE

Referral Rebels + Online Shoppers
Likelihood to Break a Referral
33.9%

o 4

S

SURGICAL CARE

Most Likely to Travel for Quality

15.9% of decision
determined by travel time

Not Likely Very Likely
33.9% of self-referrers in this group said
they broke a referral to see a specialist of
their choosing. They were also the most
likely to find a provider online.

Imporiant Nat fripor tant
This age group is the least concerned
about traveling for surgery. Perceived
surgeon quality, hospital affiliation.

and a referral dletermine more of their
surgical decisions than other groups’

Ready for Virtual

67% wiould consider

in-person care is

20% would consider a virtual visit if it was

less expensive than in-person care

Ranking of Virtuai Channels

Millennials, Gen X, Baby Boomers, the Silent Generation—you know they all consume care
differently, but what exactly do each of these groups want? And how can you become their
provider of choice?

We surveyed thousands of consumers across the United States to better understand their care
expectations and found that some of the most signi
Here, we've segmented each of our five consumer choice surveys by age to help you tailor your
messages and target your investments to different generations across the care continuum.

THEBOTTOM LINE

ant variations fell across age groups.

This digitally fluent group is

the most socially connected
generation—they're the most
likely to read reviews and
compare prices to find providers
offering maximum convenience
at the lowest cost.

They're also the most likely to
shop for providers and write
reviews online.

30-49

Cost-Conscious

A free visit topped this group’s list
of priorities.

s Praference

.
T\ 0,
iy 51%
prafer after-hours a
over weekend aca:

Price Beats Quality

This group was more likely to leave
their PCP because of a $250/year
care cost increase than experiencing a
medical crror.

Willing to Break a Referral

Likelihood to Break a Reterral

17.9%

Local Over Top Quality

17.3% ot decision
determined by travel time.

L

® -/
Not Likely Very Likely
17.9% of self-referrers in this age group
received a specialist referral but shopped
for care instead of following it.

important Not importait
Travel is not make-or-break for this
group—it factored less in their decisions
than costs, but was still nearly 3x maore
important than perccived surgeon quality.

Prime Virtual Visit Targets

739 Hould consideravirtualvist it
in person carc is unavailable that day

A7 Y would consider avirtual visiL i i was
less expensive than in-person care

Ranking of Virtuai Channels
2

1 3
Q@ O &2

These are the health care
decision influencers—they often
direct not only their own care,

but also that of their partners,
children, and aging parents. They
want care to fit into their busy
lives—during nontraditional hours
and through virtual options

Access Seekers

This group might pay more for
access and convenience: time to first
available appointment and ancillaries
on site outranked a free visit.

Access

Quality Over Price

E. amedical error was more

57%

prefor weekend ac
over after hours access

likely to make this group leave their
PCP than a $250/year care cost increase

Unlikely Referral Breakers

Likelihood to Break a Reterral

7.5%
X @ —
Not Likely Very Likely

7.5% of self-referrers in this age group
dicl not follow their doctor’s referral for
a ialist but i d sh dfora

Cost Sensitive

18.9% of decision
determined by travel time

7Y

Important Not lmportant
This group is disinterested in
traveling for care and was the most

ost- itive of the age cohorts when

specialist of their choice.

it comes to surgical care.

Receptive to Virtual Visits

62% would consider a virtual visit if

in-person care is unavailable that day

pensive than in-person care

Ranking of Virtuai Channels

Increasingly delaying retirement.
this group is staying active and

engaged in personal wellness

longer than before

Often managing multiple
chronic care conditions, these
consumers expect timely access
to in-person care

50-64
65+

Physician-Centric

Provider continuity and credentials
were more important than a free visit.

Access Preference

g 01%

prefer weekend access
over aller-hours access

Most Loyal

Likelihood t h PCPs in Next Year

Scaie: 0o 14) to 10 (extremey ikely)
h%r:.@:E,@.—‘.—m -
143 181 269 378

The 65+ cohart is the most loyal—they
were the least likely to leave their PCPs
and also the most likely te recommend
their providers.

Affiliation Influences Choice
Likelihood to Break a Referral

7.0%
-/

Very Likely

Nat Likely

Only 7% of these self-referrers reported
breaking a referral to see a provider

of their choosing. Hospital affiliation
was most importantin this cohort’s
specialist selection.

Travel Avoiders

20.3% of decision
determined by travel time

L. S—

i

or izl Not kmportant

This age group doesn’t want to travel
for care—travel time was more than twice
asimportant as following areferral or
hospital affiliation to this group.

Most Resistant to Virtual

580y, would consider airtu

in-person care is unay

sisit if
ailable that day

20 % would consider a virtual visit it it was
(35 CHPEN thanin person care

Ranking of Virtua! Channeis

Q e W

.

These are health care’s
traditionalists: they are the most
loyal age group, least likely to
break a referral, and disinterested
in traveling for care.

However, as the Baby Boomers
age into Medicare, they will
alter the profile of the 65+
consumer group.

'\ Advisory
&% Board

Market Innovation Center

www.uahq.org

Explore more consumer survey results at
advisory.com/mic/consumerstrategy
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In today’s complex and rapidly changing health care environment, stress

H OW to b e a management has become a must-have leadership skill. As a leader, you have

more control over your stress levels at work than you might think. There are

- four personal strategies you can use to be a less-stressed leader and model
healthy behaviors for your team:
» Respond productively to stress in » Advocate for yourself
the t
Smemen » Build supportive relationships
» Clarify your priorities

RESPOND PRODUCTIVELY TO STRESS IN THE MOMENT

Hpersyosretass landeneil and practice a HEALTHIER
Avoldance STRESS response

Stress is contagious...

30%

Tendency to distract yourselffrom

your stressors and procrastinate ¥
People who experience Q Mv Avoidance —> Engage more with your stressors
“secondhand stress” from Complaint
¥
others’ stress Tendency to externalize your stress m
and negative emotions onte others ) Complaint — Get an objective view of your stressors
...but so is wellness Obsession
Tendency to focus all of your time
2 OO/O Pos ALl el ‘@ Obsession —> Take breaks from your stressors
Increase in well-being when Self-doubt 3
) 7
people’s colleagues have IDENTIFY how you Tendency to intornalize your fﬁh Self-doubt —> Give yourself the benefit of the doubt
healthy stress habits res pO nd tO Stress stress and biame yourself ol when stressed

CLARIFY YOUR PRIORITIES

Identify your TOP THREE Narrow your TO-DO LIST
priorities at work

eeeeeee L [ b F ]

What counts as a priority? Defer: Reschedule tasks to Delegate: Hand off tasks to Eliminate: Cross off tasks from
a later date on your calendar a colleague or a different team your to-do list entirely

—> Directly supports astrategic
initiative or business need

Lomiivg ov seing o = comatie

—> Is top-of-license for your
level and skill set

Block DEDICATED TIME
for each of your priorities

—> Can be significantly advanced

inthe next month Loy e
Dedicated work blocks
for busr’ncsj prioritics

CONFIRM with ' @ 90 ; ,|=.,._.

aleader i >/ -
- - _ Im—*
—> Pressure test what L2 - g pala
your pVIOVItIES are ) . Bl Ih«b—un«-
—> Agree onwhat you 1/ \\ Deflne yOUF - - ;1f"elzilsuergona/
can de-prioritize Rin B PERSONAL priorities et

ADVOCATE FOR

Ask for HELP W e TR e, Create a personal BOARD OF DIRECTORS

Staff, money, technelogy,
templates, collaboratio

BUILD SUPPORTIVE RELATIONSHIPS

RSELF

Material ——>

—> Peer leaders in other departments

Expertise, facts/information, —> People with different expertise than you

Informational —> 0, 0y e, buyein

—> Senior leaders and mentors

Listening, productive venting, | —_— N
Emotional == ;.01 perspective, advice —> Peaple with similar goals as you . B
+ o + =+ + © =3 Create an appropriate forum
NO! } (No.} Sav NO more often - "@'/ No... :J'}:.'. bz ’:ﬂj o Agree on a specific time and place—with the
~£ (Tno. 3 Vi e 4 d 4_:;_ ,_J|};,+ & appropriate people—to get stress off your chest
= = o & " T
S I ‘ -> Sctatime limit
7/ Restrict the amount of time you and your
venit— 10t to go over time
Notienoigh The sweet spot D P— e - colleagues vent—and try not to go over time
Overwhelming Workload shaped by Missed opportunities Practice > ;05“50"5"'"‘:"?'5 —
amount of work your priorities contribute . eserve time at the end to brainstorm some
: R POSITIVE Vent|ng potentiai solations—end on a positive note
‘ Ad . Help spread wellness by sharing this
VISOf'y Talent Development infographic with other leaders in your network.

ﬁ m Board advisory.com/hrac/Less-StressedLeader

5590
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